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Cluster on communication and stakeholder engagement

WHY A COMMUNICATION AND STAKEHOLDER  
ENGAGEMENT CLUSTER?
The Mission Soil clusters foster regular exchange and practical collaboration among projects working on soil-related topics. They help 
projects build on each other’s work, share good practices, and coordinate efforts to avoid duplication, strengthen impact, and reach 
wider audiences.

The communication and stakeholder engagement cluster was launched in autumn 2023 as a bottom-up initiative led by some 
Mission Soil-funded projects. It is relevant to all projects as each includes communication, dissemination, and stakeholder engagement 
activities. The cluster currently involves 55 Horizon Europe projects, from which 50 are funded under Mission Soil. The remaining five 
projects work on soil health topics (Mission Soil clusters are open to relevant ‘non-Mission’ projects), relevant to the remit of the cluster.

Beyond its coordination function, the cluster supports shared approaches in areas such as stakeholder mapping and engagement, social 
media strategies, making complex science accessible, creative outreach (e.g. art), and co-organising events. These common priorities 
form the basis for the activities and practical outputs of the cluster.

"The cluster provides a valuable space for collaboration – sharing tools, resources, and strategies across projects. It helps us align 
activities, reduce stakeholder fatigue, and join forces for events and outreach." 

–  Irena Šujdović, LOESS project

HOW DO WE WORK?
The cluster is jointly shaped and driven by several key actors. Cluster Members (projects) lead and implement activities, bringing in 
expertise and sharing outcomes with their consortia. Cluster Advisers, projects such as BIOservicES and BENCHMARKS play a guiding role 
by championing content and helping shape the cluster’s direction. The Mission Soil Platform facilitates meetings, organises activities, 
and supports coordination, while the Directorate-General for Agriculture and Rural Development (DG AGRI) and the European Research 
Executive Agency (REA) provide strategic input and ensure alignment with broader priorities of the European Union.

The communication and stakeholder engagement cluster operates through two complementary formats: horizontal cluster meetings 
and smaller targeted working groups (WGs). 

"What I find most useful is the opportunity to learn from other projects’ experiences, discover new approaches, and build a 
network of people working on similar challenges. It’s a space for meaningful exchange and mutual learning." 

– Fabio Volkmann, BENCHMARKS project

https://loess-project.eu/
https://bioservices-project.eu/
https://soilhealthbenchmarks.eu/
https://mission-soil-platform.ec.europa.eu/community/ambassadors
https://commission.europa.eu/about/departments-and-executive-agencies/agriculture-and-rural-development_en
https://rea.ec.europa.eu/index_en
https://rea.ec.europa.eu/index_en
https://soilhealthbenchmarks.eu/
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•	 Cluster meetings serve as the umbrella for the cluster, focusing on updates from the Mission Soil Secretariat, project presentations, 
and enabling synergies across initiatives. 

•	 Working groups have been established to cover the wide range of topics relevant to this cluster. These focus on five specific areas: 
stakeholder engagement strategies and stakeholder mapping tools; joint events; social media strategies; use of art to 
communicate about soil health; and communicating complex scientific messages. Led by projects working or interested in each 
specific area, these groups enable more focused collaboration, peer learning, and capacity building through activities such as expert 
webinars, knowledge-sharing sessions, and the development of practical outputs such as guidelines (e.g. organisation of joint events) 
and briefs. The following overview highlights each working group’s focus and maturity status, current activities, and upcoming 
milestones, offering a snapshot of the diverse collaboration taking place within the cluster. Their results are regularly shared back with 
the wider cluster.

WG 1 - Stakeholder Engagement 
Strategies & Mapping Tools

Status: Mature

Aim: Align stakeholder engagement across 
projects by sharing approaches, tools, and 
good practices.

Highlights:

•	 Peer demo sessions (Power BI, WeSolve, 
Kumu)

•	 Three subgroups: categorisation, mapping 
tools, engagement approaches

Outputs: open-source mapping tool  
(Dec 2025), shared database & practices 
collection (Mar 2026)

WG 2 - Joint Events

Status: Emerging

Aim: Coordinate events to avoid overlaps,  
reduce stakeholder fatigue, and pilot joint 
formats.

Highlights:

•	 Shared table for project events

•	 Collaboration on policy events, annual 
meetings, and webinars

Next: Thematic matchmaking, in-person 
meet-up at European Mission Soil Week 
(Aarhus), AI-powered synergy suggestions

WG 3 - Social Media Strategies

Status: Emerging

Aim: Amplify Mission Soil messages through 
coordinated social media campaigns.

Highlights: 

•	 Joint campaign calendar (e.g., World Soil 
Day)

•	 Shared hashtags and visual identity

•	 Content sharing and engagement tracking

Next: Two priority actions by year-end, online 
meeting in October

WG 4 - Use of Art to Communicate  
Soil Health

Status: Emerging

Aim: Integrate visual and performative arts to 
engage wider audiences on soil topics.

Highlights: 

•	 Mapping and reusing artistic content 

•	 Co-creation with creatives and educators

•	 Packaging outputs for events and toolkits

Next: First online meeting before year-end, 
invitations to 2026 Soil Festival editions 
(Portugal & France)

WG 5 - Communicating Complex  
Scientific Messages

Status: Emerging

Aim: Make soil science clear, engaging, and 
actionable for diverse audiences.

Highlights: 

•	 Mapping current practices and challenges

•	 Prototyping toolkits, storytelling models, 
policy Q&A sheets, visual templates

Next: Kick-off meeting within 15 days, each 
project to present a real example

The next sections of this factsheet present two examples: first, a closer look at successful collaboration practices; and second, a deep-dive 
into the working group on stakeholder mapping tools and engagement strategies, as example of how the cluster’s five working groups 
(mentioned above) operate.

SPOTLIGHT ON COLLABORATION: CLUSTER SUCCESS STORIES
The communication and stakeholder engagement cluster is defined by its collaborative spirit and the practical results achieved when 
projects work together. From joint events and match-making sessions to the development of shared resources, the cluster’s success stories 
highlight the value of collective action.

COLLABORATION IN PRACTICE
•	 The cluster regularly organises match-making sessions, bringing together diverse projects to share expertise, align outreach, and 

amplify their collective voice. These sessions have sparked new partnerships and innovative approaches to stakeholder engagement.

•	 To support these collaborations, the cluster uses an internal activity mapping file. This tool enables projects to share information 
about planned and ongoing activities, making it easier to spot synergies and coordinate efforts. Projects are encouraged to update 
their entries regularly to maintain an up-to-date overview. The dashboard generated from this file is used at the start of each cluster 
meeting to showcase ongoing activities and prompt real-time exchange. Additionally, Commission services can use the tool to 
monitor activity trends and assess alignment with broader policy goals. While operational in nature, the activity mapping file serves 
as a backbone for strategic planning and ensures that opportunities for collaboration are visible and accessible to all members.

These tools and approaches have already supported the launch of joint campaigns, co-created communication materials, and shared 
stakeholder engagement strategies.
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“The cluster event during the Mission Soil Week 2024 gave us the spark to collaborate. Following that connection, E-SPFdigit and 
WHEATWATCHER organised a joint webinar to showcase our digital tools for monitoring soil and crop health. We presented both 
solutions, held an open discussion on technology integration and policy, and explored future collaboration opportunities. It was a 
great way to increase visibility and strengthen ties between our projects.”

Diana Sous, E-SPFdigit 

“Thanks to the Mission Soil cluster, SOB4ES and BIOservicES aligned their work across four verticals including shared 
communication materials. Collaborating this way improved message consistency, increased visibility and reduced duplication – 
benefits we’re now carrying into our next activities.”

Iuliana Floricica, BIOservicES

“Through the Mission Soil cluster, we connected with peers across projects and initiated the co drafting of a first guideline for 
planning stakeholder events. Rather than a one size fits all recipe, we aligned on shared values that projects can adapt to their 
context, already creating stronger alignment and involvement across the community.”

Fabio Volkmann, BENCHMARKS

WORKING GROUP ON STAKEHOLDER ENGAGEMENT 
STRATEGIES AND STAKEHOLDER MAPPING

PURPOSE
This  supports more effective and coordinated stakeholder engagement across Mission Soil projects by addressing three core 
dimensions: stakeholder categorisation; mapping tools; and engagement approaches. It promotes a shared understanding 
of who projects are engaging with, how and why. As such, it explores digital tools to map and manage stakeholder 
relationships and gathers practical insights into what works in different engagement contexts. Through this collaboration, 
the group aims to reduce fragmentation, align outreach efforts, and develop tangible resources – such as guidance 
documents (e.g. on targeted engagement practices), shared databases, and open-source tools – that improve efficiency, 
foster mutual learning, and strengthen long-term stakeholder relations across the initiative.

ACTIVITIES
Coordinated by representatives from InBestSoil and BioServicES projects, the working group is organised into three 
subgroups, each tackling a key dimension of stakeholder engagement and allowing participants to dive deep into their 
specific topics.

Stakeholder categorisation: 

Led by PREPSOIL, this group 
identifies and profiles the various 
stakeholder groups relevant to 
the Mission Soil, helping projects 
understand who they are engaging 
with and why.

Stakeholder mapping tools: 

Led by BENCHMARKS and SEACURE, 
this group explores digital tools and 
platforms that can support more 
effective mapping of stakeholders, 
including open-source solutions.

Stakeholder engagement 
approaches: 

Led by MRV4SOC and ISLANDR, 
this group focuses on collecting 
and analysing the different ways 
projects engage with stakeholders, 
highlighting good practices and 
common challenges.

https://e-spfdigit.eu/
https://wheatwatcher.eu/
https://url.de.m.mimecastprotect.com/s/keChCqQg4PF162g0uZf6uEA6LD?domain=e-spfdigit.eu/
https://e-spfdigit.eu/
https://www.sob4es.eu/
https://bioservices-project.eu/
https://bioservices-project.eu/
https://soilhealthbenchmarks.eu/
https://inbestsoil.eu/
https://bioservices-project.eu/
https://prepsoil.eu/
https://soilhealthbenchmarks.eu/
https://www.seacure-project.eu/
https://mrv4soc.eu/
https://islandr-project.eu/
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Across the three subgroups, the working group undertakes several types of actions, from joint guidance development to knowledge-
sharing events. As an example, it has hosted a series of demo sessions on stakeholder mapping tools, three of which are presented  
in the box below.

SHARING WHAT WORKS: STAKEHOLDER MAPPING TOOLS IN ACTION
The working group launched a series of demo sessions showcasing different tools used by projects to map and analyse their 
stakeholder networks. Three sessions have been held so far:

•	 Power BI in LILAS4SOILS – David Santos (Food4Sustainability and IBERSOIL Living Lab)demonstrated how the Microsoft 
software Power BI can be used to visualise stakeholder data and provide actionable insights for Living Labs and project teams.

•	 WeSolve stakeholder engagement platform – Simone Cresti (United Nations Sustainable Development Solutions Network 
Mediterranean, Santa Chiara Lab Center, University of Studies of Siena) presented the engagement platform WeSolve showing 
how it was used in a METROFOOD-IT case study, highlighting its features for managing stakeholder networks in agri-food 
systems.

•	 Kumu for social network analysis – WE&B (Water, Environment and Business for Development) showed how Kumu, a data 
visualisation tool and data platform, can map relationships, identify key actors, and support strategic planning for stakeholder 
engagement.

EXPECTED OUTPUTS
The working group is set to deliver several tangible resources to support ongoing and future engagement efforts:

•	 a shared database documenting how each project approaches stakeholder engagement – March 2026;

•	 a collection of engagement practices aligned with different project objectives – March 2026;

•	 a tested open-source mapping tool to explore collaborative digital solutions – December 2025;

•	 a stakeholder categorisation guide to support shared understanding of stakeholder profiles (no indicative timeline).
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