


Opening remarks

Diego Canga Fano

Acting Deputy Director-General

Director for Outreach, Research and Geographical Indications 

Mission Soil Manager 

DG AGRI, European Commission

09:30 - 09:45



Opening interview ï setting the scene
The ground beneath capital: reframing soil and rewiring capital

Dr. Valentina  C. Materia
Associate Professor of Innovation and Entrepreneurship for 

Sustainable Agri-food Systems, Wageningen University and Research

Dr. Kato Van Ruymbeke
Postdoctoral researcher, KU Leuven

Moderator:  Shona Murray
Europe correspondent, Euronews

9:45 - 10:15



Plenary session 1 
Financing soil health: from policy to capital

Christian Holzleitner

Head of Unit Climate and 

economy and Carbon 

removals, DG CLIMA

Gijs Schilthuis

Director 

óSustainabilityô,

DG AGRI

Claus Felby

Vice President for 

AgriFood,

Novo Nordisk Foundation

Moderator:  Shona Murray
Europe correspondent, Euronews 10:15 - 11:00



Plenary session 2 - From policy to practice: 
building the soil finance toolbox

Ion Codescu

Head of Unit Land use and

Management, DG ENV

Felipe Ortega

Schlingmann

Head of the Bioeconomy

Division, EIB

Nuria Molina

Deputy Director, EU and 

Benelux, Gates Foundation

Richard Zaltzman

CEO, EIT Food

Moderator:  Shona Murray

Europe correspondent, Euronews 11:00 - 12:00



Lunch
12:00 - 13:30



Parallel Thematic Sessions
13:30 - 15:00

Parallel Thematic 

Session 1

Financing structures 

and risk-sharing 
mechanisms

1st Floor at

The Launchpad

Parallel Thematic 

Session 2

Making soil health 

investable: MRV, 
Data and the 

Science-Finance 

Interface

Plenary

Parallel Thematic 

Session 3

From Field to 

Finance: Innovation, 
Philanthropy and 

Living Labs as 

Investment Enablers

1st Floor at
The Balcony



Moderator:  Prof. Dr. Harry Vereecken

Director, Forschungszentrum Jülich

Parallel thematic session 2 - Making soil health 
investable: MRV, Data and the Science -Finance Interface

Will Stephens

Development Director,

Landscape Enterprise
Networks 

Damien Jourdan

Director of CoFinance &

Partnerships, Danone

Samo Login

Founder and CEO,

LoginEKO

Prof. Dr. Harry
Vereecken
Director,
Forschungszentrum Jülich

Meghan Sapp

Advocacy Director

EARA

Rachel Creamer

Professor of Soil Health 

and Monitoring, WUR

13:30 - 15:00



Coffee break
15:00 - 15:20



Plenary session 3: From forum to follow -up action  

Moderator: Shona Murray

Euronews, Europe correspondent

Prof. Dr. Harry

Vereecken
Director of Agrosphere 

Institute, Forschungszentrum 

Jülich GmbH

Eduardo Brunet
Investment Advisory &

Capital Mobilisation

Expert, Mission Soil 

Platform

Erik Mathijs
Professor of Agricultural

and Resource Economics,

KU Leuven, Belgium

15:20 - 16:10



Henri Delanghe
Head of the Research and Innovation Unit & 

Head of the Mission Soil Secretariat

DG AGRI, European Commission

Plenary session 3: From forum to follow -up action  



From Forum to Follow -Up Action



Why  invest in soil health

How  to make it investable

Who  is already making it happen

Today's journey, in brief

09:45

Scene-Setting

The ground 

beneath capital

10:15

Plenary 1

From

policy to capital

11:00

Plenary 2

Building the soil

finance toolbox

13:30

3 Parallel 

sessions

Financing 

Structures · MRV ·
Field-to-finance

15:20

Plenary 3

From Forum to

follow-up action

Ÿ What's next?



Helping businesses, investors and project promoters develop partnerships, 

prepare investment -ready projects and mobilise  finance for healthy soils.

Mission Soil Platform  
Turning dialogue into action

Advisory

&

Knowledge

Partnerships
Investment 

pipeline

Investment 

tracker

2027



Comprehensive advisory & knowledge pack

Provide the knowledge, tools and skills needed to make soil health 
investment easier, more credible and more accessible.

Stakeholder mapping & engagement
EU-wide segmentation of banks, public institutions, investors, insurers, corporates and 

philanthropy.

Market intelligence & investment guidance

Country-level market assessments , an analytical framework and due diligence guidelines 

for soil-health KPIs.

Training & capacity building

Online training modules for finance providers and project promoters



Building partnerships for investment

Structured collaboration models bringing together businesses, 
public authorities, investors and land managers around shared 

soil health objectives.

Target: 12

Pilot 

collaborations 

across sectors

For example
ÅRegional soil investment partnerships

ÅCorporate landscape initiatives

ÅTesting outcome-based indicators and MRV

ÅDemonstrating innovative technologies through 

Living Labs

ÅBlended finance pilots

ÅJoint project development and investment 

preparation



Investment pipeline

A continuous pathway helping promising projects become 
investment-ready

1. Sourcing
Open promotion via 

MSP channels + 

targeted outreach to 

projects, Living Labs, 

Manifesto signatories, 

regions, SMEs

Ÿ
2. Screening

Rapid initial screening 

against pipeline 

strategy & selection 

criteria

Ÿ 3. Diagnostic

Deep dive on technical, 

financial, environmental 

& governance 

readiness

Ÿ
4. Investor -

Ready
Business-model 

refinement, funding 

structuring & investor 

dialogue

30+ Investment-ready projects over the 

next 3 years Ó10
Projects led by Manifesto-signatory 

public regional authorities

Pipeline development is co-designed with the Annual Investment Forum: matchmaking 

sessions and investor clinics shape the next round of project preparation.



Investment tracker & guidance hub

A single point of reference for understanding where investment is 
flowing, where opportunities exist and where further action is needed

Funding 

aggregation
Investment 

mapping

Pipeline 

management

Impact 

analytics
Advisory 

toolkit

Annual 

investment 

reports



What you can do next

Three concrete ways to turn today's 
conversations into action.

Stay tuned

Sign the Mission Soil 

Manifesto/Newsletter

Reach out
Join our next event

European Mission Soil 

Week 2026

17-18 November, Dublin 

info@mission -soil -platform.eu

mailto:info@mission-soil-platform.eu
mailto:info@mission-soil-platform.eu
mailto:info@mission-soil-platform.eu
mailto:info@mission-soil-platform.eu
mailto:info@mission-soil-platform.eu


Pitch session: Scaling solutions for soil 
health

Moderator: Luis Sánchez

Head of Sector ï Research and Innovation Unit, DG AGRI

Ennio Facq

SoilValues

Belgium

Sara Ligeard

Racines de 

France

Robin 

Saluoks

eAgronom

Lara Del 

Solar

Veridi

Kathleen 
Ceulemans

LandLife

Azadeh  

Farajpour , Dr. 
Tobias Orthen  

and Fritz Köcher

betterSoil



Ennio Facq

Researcher Flanders Research Institute for Agriculture, Fisheries and Food (ILVO)



SoilValues is a 4-year Horizon project with a 
consortium of 14 partners aiming to improve 

soil health through value-based business 
models.

Project ends in December 2026

https://soilvalues.eu/

Portugal
Montado system

Belgium
Regional composting 
initiative

The Netherlands
CSA for soil health

Denmark
Regenerative 
farming and 
short supply 
chain

Germany
Value chain price premiums

Poland
Sugar beet 
insetting 
scheme

What can you achieve when actively 
participating in the co -design and 
implementation of innovative business 
models?

How can we better understand and 
leverage the intrinsic motivations of 
stakeholders , in addition to strictly 
financial incentives, to achieve better 
soil health outcomes? 

Project

Key questions



Solution: case study on regional farm composting

Impact

Fundamentals of the case study
Å Soil care is not just the responsibility of individual farmers, but a collective responsibility
Å Soil health can be increased in various ways (e.g. crop diversification, soil cover, green 

manure). We focus on one topic, enabling farmers to increase their organic fertilisation 
through sustainable access to sufficient, affordable, high quality, unpolluted compost

Å We go beyond financial incentives, thinking along with stakeholders on gathering the 
infrastructure, resources, agreements and (human) capital required

Å Taking care of soils means taking care of the soil caretakers (farmers)
Å We apply the principles of strategic niche management to break niche-innovations into the 

dominant socio-technical regime

Å Collective: 
Reducing nutrient imports 
and nutrient leaching, 
creating synergy between 
nature- and agricultural 
sectors in landscape 
maintenance, improved 
ƽċƣĲƖШƖĲƣĲŰƣŔŸŰЯШвШ
Farm-level
Building soil organic 
carbon (with associated 
benefits), increased 
environmental 
compliance, more 
autonomous and future-
proof farms

Ca.3000 tonnes compost produced by 20 
farmers. 7,1 kg N / t compost Ą 21.300 kg 
N 

V 78.889 kg of 27% N mineral fertilizer 
usage avoided, or 3944 kg per 
participating farmer 

V ΝΟΥΜШқШƚċƻĲĬШƓĲƖШŉċƖůĲƖШ
V Avoided 77,75 t of CO2e in fertilizer 

production and 14,63 t of CO2e in 
fertilizer transport

V About 375 t organic carbon added to 
arable land 

>> This is just one year, with 20 farmers

Based on calculation methodology from the Agricycling 
cooperative 



Status and next steps (of the case study)

Project stage

ÅFarmers and public institutions are drafting contractual arrangements.

ÅFarmer collective is working on formalizing themselves as a legal entity.

ÅResearchers are taking a big step back and focusing on amplifying this 
innovation within Flanders (legal framework and awareness raising).

Key achievements / results 

ÅCommodification, MRV and a profitability requirement are not the only way 
to finance improvements in soil health. 

ÅA systemic transition is more stable compared to recurring financial 
incentives



Business model and capital journey

Å ILVO facilitated the regional stakeholder process, performed soil sampling, compost analyses, biomass 

stream screening, pollution research, etc. using Horizon Europe grant funding (SoilValues)

Å Public institutions (Mainly Agentschap Natuur en Bos, Province of Zeeland) invested their time and energy in 

collaboration + financing lease of machinery and monitoring tools for experimental phase (ca. 40.000 ï 70.000 
ú)

üYou can consider this a qualitative valorisation of ecosystem services. They invested because there is trust 

that the new system will deliver on their policy goals. The quantification of those outcomes can come later

ÅThe farmer collective is paid through ñwaste processingò fees by the public institution for their services

Å A membership fee for participating farmers might be required in the future

Key challenges in business model or financing

Itôs essential that farmers donôt undercut each other regarding the service fees associated with accepting 
biomass from nature reserves



Lessons learnt and transferability 

Business model innovation centered 

around a common good (e.g. soils, 

biodiversity, é) is about aligning 

compatible incentives and motives 

between land managers and societal 

stakeholders

Only looking at individual practices and 

expecting farmers to make them work, 

is not enough. You need to help 

change the context  in which the 

practices are implemented

Itôs not sensible to hyperfocus on 

turning climate- and biodiversity 

outcomes into commodities with a 

profitability requirement. Look at 

existing public expenditure first to 

find opportunities for system 

restructuring

Conceptual interaction between individual- and network level 
business models (and organizational logics) during the 
process of business model innovation for soil health (adapted 
from Gonzalez et al., 2019). 



Thanks!



Adrianna Wojciechowska
Research Assistant, Polish Academy of Science, 
Institute of Rural and Agricultural Development



6 Testing Grounds across Europe
ωBelgium, Denmark, Germany, Netherlands, Poland, Portugal
ωCo-designing and testing Soil Health Business Models with farmers, value chain actors and 

investors
ω12 Communities of Practice  ·  Incentives toolbox  ·  Policy recommendations

Polish Case Study  ·  Testing Ground Lead

Polishtesting Ground: Sugar Beet Farming System
Piotr Gradziuk  ·  Katarzyna Zawalinska ·Vitaliy Krupin · Adrianna Wojciechowska · Aleksandra Perkowska  

Enhancing Soil Health through Values-Based Business Models
Horizon Europe  ·  HORIZON-MISS-2021-SOIL-02-05  ·  14 partners across EU

KeyMessege: SoilValues turns soil health into a business case- creating income for farmers, 
sustainable supply chains for industry, and measurable environmental benefit for society.



PolishTestingGround
Regenerative farming in sugar beet value chain in Poland

Key challenge
Polish sugar beet farmers produce significant ecosystem services 
through their soils, but receive no payment for them, giving them little 
incentive to invest in soil health.
What problem are you trying to solve ?
Soil degradation in Polish farming is real: farmers face financial 
constraints, limited knowledge of regenerative practices, and uncertain 
market conditions. Meanwhile the value their healthy soils generate -
carbon sequestration, water regulation, biodiversity - goes 
uncompensated.
Why existing approaches are insufficient ?
CAP support doesn't reliably reward soil carbon practices. The carbon 
certification market is fragmented and legally unclear, making it hard for 
farmers and sugar factories to monetize soil-based sequestration. 
Supply agreements between factories and farmers are often short-term, 
reducing the certainty needed to invest in regenerative practices.
Opportunity
The Polish sugar beet value chain - 33,000 farmers, 17 sugar factories, 
major food brands- is large enough to make the business case real. If 
the right incentive framework is in place, soil health becomes financially 
attractive for every actor in the chain.



B U S I N ES S  M O D E L

SOILPROFIT

Farmers

Sugar factories

Nordzucker Polska 2 sugar fac tor ies

Südzucker Poland 4 sugar factor ies

Krajowa Grupa SpoŨywcza S.A.7 sugar fac tor ies

Pfeifer & Langen Poland 4 sugar fac tor ies

Certification 
Agencies

Agreena

Investment Funds

Banks, Insurance co.

Start -ups

MeteoTrack

Research 
institutions

IUNG, PAN

NGOs

Association of Sugar 

Technicians

Suppliers of means of 
production

Hilleshög, Strube, 

SESVanderHave

Farmers' association

National Union of Sugar Beet 

Growers (KZPBC), Chamber of 

Agriculture

Public Administration

MRiRW, ARiMR, European 

Commission, etc.

Advisors

CDR, etc.

Other farmers

Animal sector

Beet pulp 
Consumers

Farmers, Biogas plant

Sugar Consumers

Pepsi, Nestlé, Wedel

Molasses 
consumers

Distilleries



What is new or significantly better than the status quo
SoilProfit replaces a simple bilateral contract (farmer sells sugar beets to factory) with a full value chain business 
model where soil health is rewarded at every level. Farmers are no longer just producers у they are strategic partners 
who generate and monetize ecosystem services. The model integrates carbon certification (Agreena) and multi-actor 
governance in a single operating framework, something that did not exist in Polish sugar beet farming before.
Intervention model
A collaborative model co-created with farmers, sugar factories, certification bodies, research institutions and public 
administration. Farmers adopt regenerative practices; sugar factories provide training, agronomic inputs and extended 
contracts as incentives; Agreena certifies carbon sequestration; CAP eco-schemes and private carbon markets provide 
the revenue foundation. All actors share value - no single actor bears the full cost or risk.
Main activities
Å Soil testing on participating farms and adoption of regenerative practices: no-till cultivation, intercropping, green 

manures, crop rotation
Å Carbon footprint calculation at farm level (IUNG methodology) and carbon certificate issuance via Agreena
Å Community of Practice meetings as the only forum where all value chain actors co-develop and refine the model
Å Expansion of the ecosystem to new actors: biogas plants, distilleries, seed and input suppliers, food brands (Pepsi, 

Nestlé)
Concrete expected impacts
Å Farmers gain new revenue streams: carbon credit sales + CAP eco-scheme payments on top of existing yields
Å Sugar factories reduce their carbon footprint and secure a certified, sustainable raw material supply у 

strengthening long-term grower relations across Poland's 33,000 sugar beet farmers

Polish Testing Ground
Regenerative farming in sugar beet value chain in Poland



Lessons learnt

1. If you want to establish a soil health business model in an agricultural sector, then identify and engage the dominant value chain 
actor first - in the Polish case, sugar factories held the existing supply relationships and institutional trust with farmers that made 
early mobilization possible.

2. If you want land managers to transition to regenerative practices at meaningful scale, then ensure that tangible financial 
incentives (such as carbon certificates, extended supply contracts, CAP eco-scheme payments) are structured and 
communicated before asking for behavioral change.

3. If you want a multi-actor business model to remain coherent through implementation, then establish a dedicated governance 
forum from the outset - the Community of Practice served as the only structure in which all stakeholders convened jointly, and its 
absence would have left the model without coordination or accountability.

Conditions for replication or scaling

Å The SoilProfit model is directly transferable to other commodity crop systems where a concentrated processing sector maintains 
structured relationships with a dispersed farmer base - the core mechanism applies regardless of crop type.

Å Successful scaling is conditional on regulatory clarity: a standardised national carbon certification framework and reliable CAP 
eco-scheme incentives are prerequisites for private actors to commit to long-term investment in soil health practices.

Closing sentence

If we were to restart this initiative, the single most important change would be to formalize carbon insetting arrangements between 
sugar factories and farmers at the outset - with explicit contractual terms linking certificate purchases to Scope 3 reporting 
commitments - rather than deferring the financing architecture until after the operational model had already been established.

Lessons learnt and transferability 



Thankyou!



Sara Ligeard  
Project Manager

Racines de France



ɆOur backbone: the tree. The only natural 

system that addresses soil, water, 

biodiversity and carbon simultaneously. 

ɆRestore degraded land and certify  the 

ecosystem services it rebuilds

ɆBeneficiaries: companies depending on 

nature + the farmers & foresters who 

restore land

ɆWorld-first  quadruple certification: 

carbon, water, soil, biodiversity

We turn soil regeneration into 
a financeable asset class

1. Project in a nutshell

Cantal Forest

Hérault agroforestry

ɆOver 60% of EU soils are unhealthy, yet 

markets reward extraction,  not regeneration 

ɆFor 70 years, society asks farmers & foresters 

to repair what  it  broke, at the same prices

ɆCarbon-only credits fund fragile monocultures 

that collapse at the next drought

ɆNo financial mechanism exists to pay those 

who restore the soil

2. Problem 

There is a financing gap, not a knowledge gap. And that gap is investable

150 ha forest + 

5 ha agroforestry 

Two demonstrators: 



ɆBuilt on public Sentinel-2 data, benchmarked against an untouched control zone, 

verifiable by anyone

ɆReportable today: CSRD (ESRS E1-E4) & VSME compatible. Impact: 186,000+ 

credits available now across155 ha

3. Solution and impact

Remunerate not only what is produced, but what is rebuilt

4
Å Quadruple certification, measured simultaneously, because nature has no silos: same soil, same trees, same processes

Å Credits on the same land:

Soil (VSC)Carbon (VCC) Biodiversity (VBBC) Water (VWC) 

Sentinel-2

Å The tree is the engine: roots fracture soil, canopy limits erosion, biomass feeds the microbiome



4. Status and next steps

Next steps

ÅPlace the first credit portfolio with corporate buyers ahead of 2026 CSRD reporting

ÅReplicate the model on new lands (AMO) 

Project stage
Demonstration / early market uptake: two sites operating 7 years, certified since 2026, credits on sale now

Key achievements / results 

Å World first quadruple certification 

Å MoU signed with IIT Delhi (India) for joint R&I on sustainability & climate

Å Anchored multiple  Horizon Europe & France 2030 programmes  

Å Backed by major corporate sponsors and funds



5. Business model and capital journey

ÅFunding history: founder-funded land, then corporate patronage 
and public programmes (Horizon Europe, France 2030)

ÅCurrent model: companies buy certified credits for CSRD/VSME; 
project holders pay for replication (AMO); donors fund ARBUST

ÅRevenue streams: credit sales (4 types), AMO & strategic 
consulting, patronage via ARBUST (60% tax-deductible)

ÅFuture capital needs: 2026-2027 regeneration works on both 
sites + industrialising replication across new territories

Key challenges in business model or financing

Å Everybody started with carbon alone, saw it could fund 

fragile monocultures. So we rebuilt around all four 

dimensions.

Å Nature-credit markets are still fragmented and non-

standardised ɂ building those standards is the main 

lever to unlock private capital at scale

How is it financed and sustained?



6. Lessons learnt and transferability 

Å If we want to finance healthy soils, we needto finance the whole living system. The tree is at its center.

Å If we want investors to trust nature credits, everyfigure must reston public, verifiable data.

Lessonslearnt

Conditions to scale

Å Standardisednature-credit marketsand sharedaccounting

Å A CAP reform rewardingecologicalperformance, and public de-riskinginstruments, a decisiverole for Europe.

Closing

If we wereto start againtomorrow, the main thing we woulddo differently wouldbeto set a T0 (zero) baseline, measuringsoil, 

biodiversity, water and carbonfrom dayone, to benchmark our exact impact over time.

The proof ismade. Weneedto build the architecture together, hereand now



www.racinesdefrance.com

Thank you!
џÑőĲЮƣƖĲĲЮŔƚЮŰŸƣЮŸŰĲЮƚŸũƨƣŔŸŰЮċůŸŰŊЮŸƣőĲƖƚЮщŔƣЮŔƚЮƣőĲЮƚŸũƨƣŔŸŰЮƽŔƣőŸƨƣЮƽőŔĦőЮċũũЮƣőĲЮŸƣőĲƖƚЮċƖĲЮŰŸƣőŔŰŊдѠ



betterSoil

Azadeh  Farajpour

Dr. Tobias Orthen  

Fritz Köcher



43

betterSoil 

Intelligent soil 
management and 
consulting Pitch to mission soil investment forum

Azadeh farajpour
Fritz köcher
Dr. Tobias orthen
Date: 30.06.2026
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άhƴŜ ǘƘƛǊŘ όосΦт҈ύ ƭŜǎǎ ǇƻǘŀǘƻŜǎ ƘŀǊǾŜǎǘŜŘ ŀŎǊƻǎǎ 9¦ ƛƴ нлноΣ 
48.3 million tonnesά ό9¦ /ƻƳƳƛǎǎƛƻƴύέ

Year

Pain of the current market
unfulfilled customer values/needs in the market

B2B potato agribusinessesareseeingextreme declineof potato
in tonnesper hectare(Ref.: Potato processor)
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άhƴŜ ǘƘƛǊŘ όосΦт҈ύ ƭŜǎǎ ǇƻǘŀǘƻŜǎ ƘŀǊǾŜǎǘŜŘ ŀŎǊƻǎǎ 9¦ ƛƴ нлноΣ 
48.3 million tonnesά ό9¦ /ƻƳƳƛǎǎƛƻƴύέ

Year

Demand on frenchfriesisconstantlyincreasing!

Pain of the current market
unfulfilled customer values/needs in the market

B2B potato agribusinessesareseeingextreme declineof potato
in tonnesper hectare(Ref.: Potato processor)
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User-friendly data
input

GPS/Location
Field selection
Previouscrops
User objectives

Input

Crop rotation recommendation/ 
Soil fertility map

Farm Assistant | Scope & System Design
What does the digital decision-support system look like?
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User-friendly data
input

GPS/Location
Field selection
Previouscrops
User objectives

Crop rotation 
recommendation

algorithm

Input

Crop rotation recommendation/ 
Soil fertility map

Farm Assistant | Scope & System Design
What does the digital decision-support system look like?
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User-friendly data
input

GPS/Location
Field selection
Previouscrops
User objectives

Satellite-based soil data

Crop rotation 
recommendation

algorithm

Input

Crop rotation recommendation/ 
Soil fertility map

Farm Assistant | Scope & System Design
What does the digital decision-support system look like?
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User-friendly data
input

GPS/Location
Field selection
Previouscrops
User objectives

Satellite-based climate 
and weather data

Satellite-based soil data

Crop rotation 
recommendation

algorithm

Input

Crop rotation recommendation/ 
Soil fertility map

Farm Assistant | Scope & System Design
What does the digital decision-support system look like?
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User-friendly data
input

GPS/Location
Field selection
Previouscrops
User objectives

Satellite-based climate 
and weather data

Database on soil
properties

Satellite-based soil data

Crop rotation 
recommendation

algorithm

Input

Crop rotation recommendation/ 
Soil fertility map

Farm Assistant | Scope & System Design
What does the digital decision-support system look like?
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User-friendly data
input

GPS/Location
Field selection
Previouscrops
User objectives

Satellite-based climate 
and weather data

Database on soil
properties

Satellite-based soil data

Crop property database

Crop rotation 
recommendation

algorithm

Input

Crop rotation recommendation/ 
Soil fertility map

Farm Assistant | Scope & System Design
What does the digital decision-support system look like?
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Farm Assistant |Crop Rotation Recommenư
Status: Internal testing phase, Planned launch: Autumn 2026

Crop rotation calendar(the software providesrecommendations)
Screenshots from the software
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Farm Assistant |Crop Rotation Recommenư
Status: Internal testing phase, Planned launch: Autumn 2026

Crop rotation calendar(the software providesrecommendations)
Screenshots from the software
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Farm Assistant |Crop Rotation Recommenư
Status: Internal testing phase, Planned launch: Autumn 2026

Crop rotation calendar(the software providesrecommendations)
Screenshots from the software

Link DemoVideo: https://youtu.be/XZJoJiRHG24 54



Farm assistant |Crop Rotation Simulator
Status: In development, Planned launch: Autumn/Winter 2026

Crop rotation calendar (the user can design and simulate rotations independently)
Screenshots from the software
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Farm assistant |Crop Rotation Simulator
Status: In development, Planned launch: Autumn/Winter 2026

Crop rotation calendar (the user can design and simulate rotations independently)
Screenshots from the software

Link 
DemoVideo: 
https://youtu.be/3z9
nwYHctos
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Farm assistant | Soil Fertility Map
Status: Completed, Planned launch: Autumn 2026

Satellite-based assessment of soil fertility (Relative and field-specific evaluation)
Screenshots from the software
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Farm assistant | Soil Fertility Map
Status: Completed, Planned launch: Autumn 2026

Satellite-based assessment of soil fertility (Relative and field-specific evaluation)
Screenshots from the software
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Farm assistant | Soil Fertility Map
Status: Completed, Planned launch: Autumn 2026

Satellite-based assessment of soil fertility (Relative and field-specific evaluation)
Screenshots from the software

59



FMCASS: Better Management, Better loans
better cash flows and farm resilience through soil health-building crop rotations

Research Questions: 
How can climate-adapted crop 
rotations be translated into 
measurable soil indicators? 

How do these indicators 
improve the cash flows of an 
agricultural business? 

What investment and risk 
profile can be derived from 
this, and how can banks 
integrate it into their loan 
scoring? 

Project duration 
November 2026 ς October 
2029

60

Funding 
Regenerative Soil 
management 
Profile, Terms, 
Security

Scientific Model
Defining Climate 
Benefit Indicators 

Financial Model 1 
(Cash flow and profit and 
loss account indicators)

Funding sources 
Banks, Suppliers, 
Customers

Financial Model 2 
(Analysis of lending 
income and credit risk)

WP2 WP3

WP4WP5

WP1 Project Management

Communication



François-Henri Pinault, 
Presidentof Kering 
(Gucci, Saint Laurent)

Alexander Van der Bellen 
(Presidentof Austria)

Ralf Möller 
(Hollywood Actor)

Cooperation with the United 
Nations Convention to Combat 
Desertification (UNCCD)

Gerd Müller (UNIDO 
DirectorGeneral)

Thankyou
mail@bettersoil.info

Matthias Maurer
(Astronaut)
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eAgronom

Robin Saluoks
Founder & CEO



3

Founded in 2016 to solve farm management & 
reporting challenges for arable farmers in Europe.

Developing large-scale regen ag programs with 
1000s of farmers & driving transformative 
innovations

One of the first Verra VM0042 credits issued in 
Europe

By Farmers, For Farmers

оΣрлл ŦŀǊƳŜǊǎ   ϊ   нΦрa Ƙŀ   ϊ   мо ŎƻǳƴǘǊƛŜǎ   ϊ   ϵсΦрa !ww
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One of the first Verra VM0042 credits 

issued in Europe



Data collection from farmers at scale:
we do this (very) well

Annual cycle

October - November

Automatic Imports

From proprietary devices & telematics

Farmer-friendly

Continuous improvement focus

Local Presence

Agronomy & platform support teams
200k ha

2023

630k ha

2024

1.0M ha

2025 2026

1.65M ha

4-5 years of data collected 
per hectare

baseline (3yrs) + post-intervention (1-2yrs)

200 farmers

900 farmers

1200 farmers

2500 farmers



Soil analytics =   stratification   +   soil sampling   +   lab analyses

hƴŜ ƻŦ 9ǳǊƻǇŜΩǎ [ŀǊƎŜǎǘ {ƻƛƭ {ŀƳǇƭƛƴƎ /ŀƳǇŀƛƎƴǎ

Soil carbon sampling and stratification

An important part of participating in the carbon program is soil analysis. Based on it, we determine the soil's potential to sequester co2.

more information about Carbon program:
https://www.eagronom.com/carbon

We coordinate sampling efforts with partners and labs 
across Europe. 

ǒ Stratification: The statistical grouping of 
similar fields across the project area to reduce 
sampling effort

ǒ Soil Sampling: The periodic measurement of 
soil organic carbon (SOC) content and bulk 
density

Over 4000 soil samples across 10 countries in 
most recent sampling cycle

Facilitated by third-party service providers local to 
each region.

http://www.youtube.com/watch?v=X0TFqs2Buw0


Localised RegenAg support for farmers

Farmer events
50+ farmer events per year 

in our farmer-facing markets.

Tailored support
Each farmer receives specialist advice to navigate 

opportunities in their unique context

Benefits of Direct Drilling  - Head Agronomical Advisor Simon Boughton at Direct Drilling 
Demo Day

At our first ever Direct Drilling Demo Day in Estonia, our Head Agronomical Advisor 
Simon Boughton gave overview opportunities and positives aspects that Direct Drilling 
offers.

Demo Day took place in Estonia, Rannu at 6th of September, 2023 with 16 different 
sowing machines from 13 companies.

Field trials
Multi-year field trials to test effectiveness of 

regenerative practices in local contexts

http://www.youtube.com/watch?v=JXpQpRVqi5A


1M units issued in 2026 -2027
Projected timelines from  already implemented regenerative practices

Practice Period Certification Period Expected VM0042 Units

Ẏᶰᶰ ¦ʔȺ - Ẏᶰᶱ ¦ʔɅ 

30 months

Ẏᶰᶴ ¦ǍɅ
29k units issued

Ẏᶰᶱ ¦ʔȺẎ - 24 Jun

25-30 months

Ẏᶰᶴ oᶰ
250k units

Ẏᶰᶲ ¦ʔȺẎ - 25 Jun

18-24 months

Ẏᶰᶵ oᶯ
350k units

Ẏᶰᶳ ¦ʔȺẎ - 26 Jun

12-18 months

Ẏᶰᶵ oᶰ
400k units

Confidentialτdo not distribute or duplicate without written permission from eAgronom.



Join our mission,

letôs talk.

Robin Saluoks

CEO & Founder

robin@eagronom.com



Lara Del Solar
Founder's Associate

Veridi 

Technologies 



AI-POWERED SOIL MICROBIOME DIAGNOSTICS

All rights reserved        Veridi Technologies BV

For inquiries, please email Lara Del Solar at:
lara.del.solar@veridi.tech



95%Of the food produced 
depends on living soils

25%Of biodiversity 
is in the soil

75% Of soil worldwide 
is degraded

SOIL LIFE IS ESSENTIAL, BUT IT 
IS UNDER THREAT
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Soil biodiversity testing & advice : An exciting new market

FARMERS INVEST HEAVILY IN SOIL REGENERATION
���€�}���}�>�'�š�������U�B�}���T�'���w�€�t�'���t�'�w�€�O�}�w

2.

lost per year in EU
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All rights reserved        Veridi Technologies BV

The technology on the market is far from being mature 
and mainstream.

Demand for transparency & accuracy improvements is 
high.


